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(Trinh Dai hji dong cb ddng thuong nién 2017)

- Céan cir chitc ning nhiém vy cla Bqn Kiém soat duogc quy dinh tai ludt Doanh
nghiép va Pieu 1é Téng cong ty ¢d phan Bia — Ruou — Nudée giai khat Sai Gon

- Cén ctt két qua hoat dong san )gua“'tt kinh doanh ctia Téng cong ty me va hé théng
Sabeco. Can ctt két qua tong ket hoat dong quan tri diéu hanh va Hoat dong cua
Ban Kiém so4t trong nim qua.

Ban Kiém so4t xin trinh Dai héi dong cb ddng béo céo hoat dong ctia Ban Kiém Soat,

két qua thim dinh Bio céo tai chinh va danh gia vé hoat dong ctia Tong cong ty trong
nam tai chinh 2016.

I. THAM DINH BAO CAO TAI CHINH:

Trén co s6 so4t xét bdo cdo tai chinh ndm, da trao déi théng nhét y kién trong ndi bd
Ban Kiém soat. Ban Kidm soat nhét trf cdc s6 lidu trong béo cdo tai chinh 2016 da
dugc kiém toan, théng nhét véi nhing ¥ kién dénh gid ciia Cong ty TNHH Emnst &
Young Viét Nam (E&Y).

- Thay mét BKS t6i xin trinh bay tém tdt mot vai chi tiéu chinh giup quy vi cb dong tién
theo d6i, do6i chiéu:

CAC SO LIEU TAI CHINH TOM TAT
Nim tai chinh két thic 31/12/2016

Bing Can doi ké todn Don vi: Déng Vist Nam

100 A. TAI SAN NGAN HAN 7,185,306,536,896 10,643,430,326,601
110 L Tién va cic khoin tiwong dwong tién 1,880,612,291,229 | 3,444,825,444,505
120 1L Cic khodn ddu tu tai chinh ngin han 2,940,000,000,600 3,174,321,174,216
130 111 Cic khodn phi thu ngin han 1,319,572,867,475 1,090,133,038,031
140 1V. Hing tén kho 387,565,239,047 2,126,217,402,719
150 V. Tdi sin ngdn han khdc 657,556,139,145 807.933,267,130
200 B. TAI SAN DAI HAN 6,276,483,775,828 8,478,519,181,693
210 L Cic khodn phdi thu dii han 341,656,075,565 38,348,696,296
220 IL. Tdi sdn cé dinh 2,052,019,379,902 5,462,593,961,444
230 HL Bit dpng sin diu tir 4,747,955,124 66,481,409,593
240 V. Téi sin dé dang dai han 29,216,550,436 76,788,901,460
250 V. Biu tw tai chinh dai han 3,739,661,157,374 1,938,640,880,756




260 VI. Téi sin dai han khic 109,182,657,427 895,665,332,144
270 TONG CONG TAI SAN 13,461,790,312,724 19,121,949,508,293
300 C. NO PHAI TRA 3,281,585,395,591 6,688,769,437,697
310 L Ne ngin han 3,175,712,426,168 6,402,972,925,663
330 II. Ny ddi han 105,872,969,423 285,796,512,034
400 D. VON CHU SO HUU 10,180,204,917,133 12,433,180,070,597
410 L Vin chit sé hitu 10,180,204,917,133 12,433,142,670,597
411 1. Vén cb phin 6,412,811,860,000 6,412,811,860,000
4lla - C6 phiéu phé théng cé quyén biéu quyét 6,412,811,860,000 6,364,081,860,000
418 2. Quy dau tu phét trién 760,819,802,040 1,118,398,295,310
421 3. Loi nhuén sau thué chira phan phdi 3,006,573,255,093 3,852,925,251,056

- Loi nhuén sau thué chua phan phéi iy

421a ¥ ok g 2
ké dén cudi nam truée

892,137,789,401

4,844,182,763,019

- Lgi nhugn sau thué chua phén phdi nim

421b 5
nay

2,114,435,465,692

(991,257,511,963)

4. Vén khac ciia cht s& hitu

2,843,403,344

5. Loi ich cb doéng khong kiém soat

1,046,201,260,887

440 | TONG CONG NGUON VON

13,461,790,312,724

19,121,949,508,294

Két qud kinh doanh

—— Mi | SO LIEUBAO CAO SO LIEU BAO
i sb CONG TY ME CAO HOP NHAT
1. Doanh thu b4n hang va cung cAp dich vy 01 30,896,051,119,784 | 30,603,273,412,475
2. Cac khoan gidm trir doanh thu 02 551,915,200 34,595,644,700
3. Doanh thu thuin vé ban hang va cung cip dich vy 10 30,895,499,204,584 | 30,568,677,767,775
(10=01- 02)
4, Gi4 von hang ban 11 26,513,435,310,686 | 22,301,142,642,021
5. Loi nhuin gop bén hing va cung cip dich vy 20= 20 4,382,063,893,898 8,267,535,125,754
10-11)
6. Doanh thu hoat dgng tai chinh 21 1,630,537,132,498 751,041,069,989
7. Chi phi tai chinh 22 -20,775,323,891 68,664,200,785
8. Phén Iai hoiic 16 trong cdng ty Lién doanh, Lién 24 305,649,680,015
Két
9. Chi phi bén hang 25 650,161,156,589 |  2,781,731,453,998
10. Chi phi quén 1y doanh nghiép 26 313,787,919,658 781,828,733,942
11. Loi nhufn thuin tir hoat djng kinh doanh {30 = 30 5,069,427,274,040 |  5,692,001,487,032
20 + (21 - 22)+24 - (25 + 26)}
12. Thu nhap khac 31 39,268,221,096 128,295,160,294
13. Chi phi khac 32 13,565,615,120 112,898,421,451
14. Loi nhuéin khic (40 = 31 - 32) 40 25,702,605,976 15,396,738,843
| 15. Tong l¢i nhujin ké todn trude thué (50 = 30 + 40) 50 5,095,129,880,016 | 5,707,398,225,875
16. Chi phi thué TNDN hién hanh 51 11,032,076,992 254,202,906,344
17. Chi phi thué TNDN hoin lai 52 821,161,839,333 798,606,579,969
18. Loi nhuin sau thué thu nhip doanh nghiép (60 = 60 4,262,935,963,691 4,654,588,739,562
50 - 51 - 52) ,
19. Loi nhuén sau thué cia cong ty me 61 0
20. Loi nhuén sau thué ctia cb déng khéng kiém soat 62 176,616,874,155
21. Lii co ban trén cb phiéu (*) 70 6,442
22. Lai suy giam trén cb phiéu (*) 71 6,442

(S6 ligu ddy di chi tiét xin quy vi cé déng tham khdo Bdo cdo tdi chinh da

dwoc kiém todn ).
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Cong ty TNHH Ernst & Young Viét Nam (E&Y) da nhan xét ring bdo cdo tai chinh
ctia Sabeco (ké ca bdo céo tai chinh riéng ctia Cong ty me va bdo cdo tai chinh hop nhét
cta Tong cong ty) da phan énh trung thuc va hop 1y trén khia canh trong yéu vé tinh
hinh tai chinh ctia Téng cong ty tai thoi diém 31/12/2016.

Chiing t6i ghi nhan vé tinh d?ly du, rd rang cia sb lidu dugc trinh bay trong béo cdo tai
chinh kiém toén, thuc hién béi E&Y.

Cong téc ké toan théng k& da c6 nhidu o6 géng nhim hoan thanh nhiém vy, lién tuc
dugc quan tdm cta ldnh dao cho ting cudng nhén luc va bd sung phuong tién.

Két qua kinh doanh ciia toan Tong cong ty phan 4nh trén béo cdo tai chinh hop nhit
ndm tai chinh cho thdy khé tt. Tong doanh thu SXKD chinh dat 30,89 ngan ty ddng,
tang 12,65% so v6i ndm trute. Loi nhudn ké todn trude thué dat 5.707 ty ddng vuot
27,6% k& hoach Dai héi déng ch dong giao, cfing ting cing ty 18 so cung ky. Loi nhuin
sau thué dat 4.654 ty ddng vuot 27,19% ké hoach.

Két qua tiéu thu ctia Téng cdng ty cho thiy san lugng bia thuong hiéu Sai Gon tidu thu
dat 1,590 ty 1it, vuot 7% so véi ké hoach déng ky, tang truéng 123,7 tricu lit (ting 8%)
5o v&i thue hién nim trude.

IL Y KIEN PANH GIA VE HOAT PONG QUAN TRI, PIEU HANH:

1. HDQT da tién hanh mot sé phién hop dinh ky va 14y ¥ kién théng qua cic Nghi
quyét, quyét dinh 1am co s& cho didu hanh Téng cong ty: Trong nim (tinh tr sau
Dai hoi ¢b dong 1an trudc t6i nay - thei didm viét bio cdo nay) HDQT d3 ban hanh
83 nghi quyét ctia HDQT.

2. Chung t6i nhat tri v6i ndi dung béo cdo danh gia hoat dong va gidm sat diéu hanh
clia IIDQT. Tong c6ng ty hoan thanh va hoan thinh vuot mite 4t ca céc chi ficy ké
hoach di ding ky v6i Pai hoi ddng cb dong.

3. Nim qua Téng Céng ty tién hanh timg budc sip xép didu chinh, d bat bd nhiém
mot s0 can b lanh dao-kién, toan bd may tai TCT va mot s6 don vi.

4. Ban diéu hanh co ban thuc thi t6t cac Nghi quyét, Quyét dinh ctia HDQT, tuan thi
quy ché, quy dinh ndi bg. Chu trong cong tc quan tri san xult, siét chit dinh mc
tiéu hao nguyén nhién vét lidu, tiét kiém chi phi trong cadc Nha mdy san xuét.

Gon, dam bao tot hon tinh ké hoach va tinh hé thong cta hoat déng san xuét gia
cong, hai hoa loi ich giita cac dbi téc trong toan hé thong, '

5. Ban diéu hanh da t§ chac thyc hién t5t Quy ché hop téc san xuft, gia cong Bia Sai

6. Chi phi Marketing tiép tuc duoc ddy manh, ngin sach duge cha trong duy tri diu t
cho thi trudng & mirc cao, phuc vu quéng bé hinh anh san phdm Bia Sai Gon. Pén
nay thuong hiéu Bia Sai Gon duoc nhan dién réng rai trong ca nudc, ngdy cang
dugc ngudi dan phia Béc wa thich sir dung,

7. Toéng Céng ty da tién hanh niém yét thanh cong trén thi trudng ching khoan TP,
HCM, dép mg mong méi by lau nay ctia Cé dong. Gi4 tri vén héa cia TCT ting
lén rd rét, tdng tinh thanh khoan cho cb phiéu, tang tinh minh bach trén thi trudng,
Ting buée Tong Cong ty thuc hién tét viéc béo céo va cdng bd thong tin cho c¢b
dong.

8. Nha mdy Bia Sai Gon Khanh Hoa da dugc xéy dung va di vao hoat dong cudi nim
nay, d& cho ra thi truong mé bia ddu tién thang 12/2016 dap tmg yéu cau phuc vu



khéch du lich tai khu viuc Mién Trung va déng gép ngudn thu ngén sach quan trong
cho dia phuong.

Bén canh cic mit manh néi trén, ching t6i xin ¢6 mét so ¥ kién, kién nghij:

Is

Téng Céng ty cAn c6 chién lwoc diu tr vao céce ligh vue kinh doanh tiém ning dé sir
dung hiéu qua cac ngudn lyc ddi dao (ddc biét 1a tai chinh), ma Téng Cong ty dang
nim gift.

Cac nganh kinh doanh khac ngoai bia, thudc Téng Céng ty, cdn cin nhéc quan tdm
hon va ¢6 chién luoc dau tu phét trién.

. Tong Cong ty cin tiép tuc chi dao céc Cong ty con trong nganh giai quyét dat diém

tinh trang s& hitu chéo (Cér}g ty con déu tu vao Cong ty me), gitip lanh manh héa
dong von dau tu trong hé thong, phu hop yéu cdu ctia Luat Doanh nghiép 2014.

Téng Céng ty hién dang dau tr vén vao nhidu cOng ty con, cdng ty lién két, lién
doanh trong va ngoai hé théng sén xuét kinh doanh bia. DO1 ngii cdn bo ¢t quan ly
vén, tham gia H6i ddng quan tri & mot sb noi con chua thue hién ddy du theo Quy
ché quan Iy ngudi dai dién.

Co ciu td chire quén Iy hoat déng kinh doanh buén bé4n cta Téng cbng ty cin duoc
xéc lap cAn trong va khoa hoc phit hop véi mé hinh hién hitu hoat déng phén tan dua
trén cac Cong ty thuong mai khu vire va hé théng dai 1y trai rong trén ca nudc. Nam
nay, theo ké hoach, Téng Cong ty xdc l8p quén 1y chi phi marketing, hd tro ban hang
tap trung tai Toéng Céng ty,... nén cin sém cé phuong 4n tAi cAu tric hé théng
thwong mai cho phu hop.

Kién nghj C6 déng Bo Cong Thuong som thuc hién bén vén Nha nuéce theo yéu ciu
cia Chinh phii, d& Sabeco tr& thanh mét Cong ty CP dai ching thye thy, nén ban
dau gia cong khai trén thi truong chimg kho4n.

IIL. BAO CAO VE HOAT PONG CUA BAN KIEiM SOAT:

Ban Kiém soat di thue hién nhiém vu ctia minh theo quy dinh ctia Luit Doanh nghiép va
Diéu 1é Sabeco, cu thé:

Tham gia tit c4 céc cudc hop HPQT va cde cuge hop giao ban didu hanh dinh ky clia
Tong gidm doc, ndm bat kip thei thong tin v& tinh hinh quan trj didu hanh, két qua
hoat dong san xuat kinh doanh ciia Tong cong ty.

Thuong xuyén theo doi, 13 sot xem xét g6p ¥ v& tinh hop 1y hop phap, trinh tiy thy
fuc cua vige ban hanh Nghi quyét cua HDQT, cic quyét dinh cia Ban didy hanh,
nhim bo dam sy ding din va vi quyén loi cta cb déng Sabeco.

Kiém tra, gidm sit hoat dong cua co 56, tb chic thu thip thong tin va thim tra xdc
minh thong tin, phan tich danh gia tinh hinh, dua ra y kién g6p ¥ dbi voi céc c4 nhan,
don vi hoic téng hop bdo céo lanh dao Téng cong ty.

Ban Kiém soét tién hanh soat xét dinh ky béo céo tai chinh va két qué hoat dong san
xuét kinh doanh hang quy, thong nhit nhan dinh ddnh gia va x4c dinh noi dung trong
tdm cho nhigm vu ki€m sodt. Tham gia giam sat viéc thuc hién ché dé tidn luong,
tién thudng va céc ché d6 chinh sach khac déi vai ngudi lao dong, nhim thyue thi
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ding va du ché do chinh séch, cong bing dé ngudi lao dong yén tam lam viée, g6p
phén 4n dinh tinh hinh san xut kinh doanh.

Thu lao, tién hrong, tién thudng cta Ban Kiém soat thye hién ding theo miic dwoc
quyét dinh boi HPQT va duoc phé chuan ctia Dai hoi dong cb déng. Mirc chi cu thé
da trinh bay trong bdo cdo quyét toan riéng trinh Dai hoi.

IV. PHUONG HUONG HOAT DPONG CUA BAN KIEM SOAT 2017:

Cén cttr nhiém vu muyc tiéu dugc Dai hoi déng ) dong thao luin bidu quyét thong qua,
chiing t6i xdy dung ké hoach cho céng téc kidm so4t nim 2017, cu theé:

L.
2.

Tiép tuc gidm sat va dénh gid tinh hinh thyc hién Nghij quyét cia PHDCP.

Kiém tra gidm sat viéc ban hanh cic Nghj qpyét, quyét dinh cta H¢i ddng quan tri
pht hop véi Dicu 1é Tong cong ty, Nghi quyét PHPCD va phu hop véi qui dinh cua
Phép luét.

. Tiép tuc duy tri va ting cudng viée di co sé va thi trudmg, kiém tra gidm sat, ném bt

tinh hinh, tham gia y kién gép y tham muu cho HPQT, Téng Giam déc.

Trén ddy la nhitng n¢i dung Ban Kiém so4t trinh Dai hoi dong cb doéng.
Chuc dai hi thanh cong t6t dep.

Xin cdm on.

TM. BAN KIEM SOAT
TRUGNG BAN
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